SSBC Minutes

Date:

Mar 30, 2010

Location:
North Reading Middle School Library

Attending members: Chuck Carucci, , Gregg Doble, Helen Maynard, Steven Nathan, Gerry Venezia, Ed Stiles, Janene Imbriano, Laurie Witts, 

Attending Associates members: Keith Manville, Aldo Tramontozzi, Sean Delaney, Jon Bernard, Wayne Hardacker

Visitors:  Brad Dore (and guest), Mike Prisco
Meeting opened 6.30 by Chairman Chuck Carucci
· Distributed Power Point Presentation that summarizes the work done thus far by the MSBA (from the MSBA)

· Discussed rough costs as a percentage of total cost

· 15%
Feasability & schematic design with OPM 

· 20%
Design development

· 35%
Construction

·  5%
Bidding

· 25%
construction administration (I think, I could not read my notes here)

· Cost of feasibility request discussed why $1 M

· Enough to get going with more details of design so costs can be understood more, but not the entire cost of that stage

· If approved by MSBA for project, it is reimbursable

· Can reuse /update some of the curret existing feasibility study

· Steps needed if we would move forward

1. Request and receive money ($1,000,000) at town meeting in June

2. Hire OPM (put out to bid and select)

3. select design team (either put out for bid or retain Dore & Whittier)

· Archetectue Firm with their:

· Design engineers

· Civil Engineers

· Architectural engineers

4. Have committee member added that fulfill new MSBA criteria

5. submit plan to MSBA, then 120 days to bond money by a town wide majority vote

· Apr Town Meeting discuss need to give update stressing how lucky we have been to be selected, once in a generation opportunity

· Need to make our case before June TM

· Discussed inviting Bruce Tarr to speak about the opportunity of being chosen to move forward

· Next meeting Mar 10, 2009 @ 6.30 NRMS Cafeteria

· Meeting closed 7:55 pm
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